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Youth Week 2010 Evaluation

1. Introduction

The main message for Youth Week 2010 was “Rangatahi Ora: Wh nau Ora, Connecting Youth
and Wh nau”. This was developed from the whakatauki “He tina ki runga, he t more ki raro.”
Contentment above, firmly rooted below, instituted by Te Wahanga M ori of NZAAHD as the
foundation for the campaign. The Youth Advisory group supported by Te Ora Hou Northland set
the theme “Rangatahi Ora: Wh nau Ora”. This was informed by the Youth ‘07 report and initial
findings from the Youth Connectedness Research, showing that strong wh nau relationships are
the greatest indicators of good health for young people, and contribute to their resilience,
confidence and sense of identity. The focus of Youth Week 2010 was on wh nau and families
taking the time to connect with their rangatahi and strengthen their relationships.

In 2010, Youth Week was held from 22-30 May (over 9 days, 2 weekends included). Youth
Week is coordinated by New Zealand Aotearoa Adolescent Health and Development (NZAAHD),
the kaitiaki of Youth Week since its inception in Aotearoa.

Youth Week 2010 continued to grow and flourish on the momentum from Youth Week in
previous years, growing its development, reputation, reach and range. A record number of
events took place, with 246 registered on the website and approximately 34,932 young people
and 14,268 adults and wider community attending them. There was a significant amount of
positive media coverage; new sponsorship relationships were developed and funding was
received to support 72 projects. This report examines these and other aspects of Youth Week
2010 and it identifies future steps in Youth Week’s development.

When considering the success of Youth Week it is important to acknowledge the constraints that
it operates within. Currently core funding and sponsorship is only sufficient to secure .8 FTE,
with .4 FTE support in the 4 months leading up to Youth Week, and to cover only minimal
organisational, resource production and distribution costs. Some extra funding this year allowed
for media support in the month leading up to Youth Week.
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2. Evaluation process

A paper survey and an online survey were used to collect feedback on Youth Week. The survey
was sent out with all Youth Week resource packs and included a freepost address. A link to the
online survey was emailed to NZAAHD members, the Youth Week news subscribers list, people
who ordered resources online, and grant recipients, as well as being advertised on the Youth
Week website. A prize was offered as an incentive to complete the survey. A total of 199 people
completed the survey. A further 4 started the online survey and did not compete it. An online
survey was also sent to schools asking about the timing of Youth Week (which we do
biannually). A total of 51 people filled out this survey, with 100% completing it fully. The 199
completed responses is 7.9% less than the 215 received in 2009, however we did have another
50 fill out the timing evaluation of Youth Week.

Participants of the steering group, staff, sponsors and others involved in organising the week
have also provided input into this evaluation.

As part of the evaluation, participants were asked how they heard about Youth Week. Figure 1.
shows that the dominant channel was via NZAAHD with 52.2%. Participants were asked to tick
all applicable options.

Figure 1

The ‘other’ category contained a wider range of responses with NZAAHD members (22), word of
mouth (10) and advertising (3) eg: Facebook, being the most frequently mentioned.

Recommendations

2.1 Continue to use paper and online survey

2.2 Continue to use a prize as an incentive for survey completion
2.3 Use social networking sites to advertise evaluation
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3. Resources

In 2010 the Youth Week printed resources were a poster and two types of stickers, one in
English, the other using M ori words. Both of these were designed by Shane Bennett,a M ori
designer from Koru Signz in Wellington. Youth Week thanks him for his contribution. The design
process involved the design briefs developed by the youth steering group from Northland sent to
the designer to develop and articulate their thoughts into design. The poster ended up going
through 3 stages of development as the feedback from poster testing was not satisfactory.
Although the process was lengthy and the poster changed from their first draft, the steering
group were happy with the process and thought “the poster was cool. It was based on our
foundational ideas and concepts, and respected this.” (Velma, Youth Steering Group, 2010)
This approach was complex and could be improved next year.

Table 1 highlights the positive reception for the poster and sticker with an average rating of 3.5
and 3.3 out of five received. This is very slightly lower than 2009.

Table 1. Evaluation of resources

2010 2009 2008 2007
Poster 35 3.8 3.8 3.9
Sticker 3.3 3.6 3.9 3.8

The comments about resources was to have bigger posters, pens and different coloured hoodies
and tshirts.

3.1 Poster

In the evaluation, the poster was given an average rating of 3.48 out of 5. Figure 2 shows the
response to the poster, with 84.8% rating the poster satisfactory or higher.

Figure 2
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The most frequent comment about the posters was wanting brighter/bolder colours with more
diversity represented in the imagery. There were many positive comments such as: “It's
excellent as it is!” “Awesome to see different style each year”, “Poster was bright and

recognisable”, “thought it was great” and “effective”.

3.2 Sticker

In the evaluation, the stickers were given an average rating of 3.29 out of 5. Figure 3 shows the
response to the stickers, with 79.9% rating the stickers satisfactory or higher.
Figure 3
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The sticker was in English, and a M ori version was printed for the the Street Campaign and
second print run. These were well received, with comments about them including: “Great sticker,
we copied the concepts for our street appeal”, “Was good- Like them!” and “The youth liked the
stickers and preferred to put them on their faces, cheeks”.

Other comments about the stickers were to make them brighter, to have more colours, and to
give out more to meet demand.

3.3 Hoodies

This year Lucinda Ren, a local youth designer, designed our Youth Week hoodies. These were
endorsed by Tamati Ellison and John Schwalger from the Hurricanes, on the Youth Week
website. These were for sale 3 weeks before Youth Week, and we sold 133 within one week.
These were quite popular, and comments about them were for them to be darker, and be
available a lot earlier.
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Image 1
Tamati Ellison and John Schwalger, Hurricanes

Recommendations

3.1 Consider the issue of colour in the designs

3.2 Use a youth designer

3.3 Use creative images for poster and designs

3.4 Have the designer work direclty with the youth steering group

3.5 Hoodies available earlier and in a variety of colours

4. Distribution

One easily measured aspect of Youth Week is the number of resources distributed. In 2010
230,000 stickers in total were distributed. This comprised of 215,000 of the English version, and
15,000 in M ori in second print. There were 45,700 posters printed, 45,000 in A3 and 700 in A2
(plastered up around the country by Phantom).

Posters increased 12.47% from 40,000 in 2009 to 45,700 in 2010. This followed the significant
increase of 33% in 2009 which was maintained in 2010 with a slight increase. Stickers increased
by 53.3% from 150,000 in 2009 to a total of 230,000 in 2010. Stickers ran out 3 weeks before
Youth Week so another 30,000 were printed to top up to 230,000. These were very popular.

The resources were sent to 3,342 addresses and a total of 3,942 packs were sent. Figure 4
highlights the diversity of recipients. Resources were sent out in mid-April and orders after this
date were processed at least weekly. A small number of people said resources should be
available earlier. To minimise costs where possible multiple packs were sent to one contact. For
example one pack per branch library was sent to a central public library contact in each council.
The effectiveness of bulk mailing vs individual mailing needs to be considered next year.

In 2010 we increased our mailing lists to all Family Planning centres, ALAC contacts, more
marae and M ori organisations as well as increased NZAAHD members and varied resource
ordered.
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Table 2. Resource printing and distribution

Type Printed Distributed
Stickers 230,000 229,750
Posters 45,700 44,700

Maintaining and expanding databases is an important aspect of Youth Week. One issue we
face is that often only a postal address and not physical addresses are held. The range of
organisations sent material is highlighted in Figure 4 below. This mailing is currently focused on
schools, community organisations and government. There is scope to expand this audience for
example by including businesses.

It is always a challenge sending quantities of material to schools and services that have not
ordered them as it cannot be determined if these resources are used. When people make the
effort to order resources, there is a much higher probability they will be used. There were 254
online orders for Youth Week resources in 2010.

In 2010 it took two and a half packing days to prepare all the resource packs. This was slightly
longer than 2009, due to sponsors having more inserts in to the packs. The learnings from 2009
were taken in to consideration when planning for 2010. Young people from McGirr Training and
ACE Educators assisted with the first mail-out day as well as volunteers from our networks and
sponsors. We had 44 volunteers throughout the day as well as 5 staff. Their contribution is
acknowledged. Having the mailout in the holidays worked well as we had young people attend to
help out in their spare time. On day 2 we had a small number of volunteers, and ACE Educators
helped the following week with large orders as part of their work experience.

Figure 4. Who received Youth Week resources?

Education Community Govt.

Schools - M ori organisations - CYFS offices
- Intermediate - Primary Health - City/District Councils
- Secondary organisations - MP’s
- Kura Kupapa - NZAAHD members - Relevant government
Universities/ Polytechs - Public libraries departments
Youth organisation - Youth services - Police (Al stations)

- Youth health services

- Marae

- ALAC contacts

Recommendations

4.1 Investigate opportunities for increasing the reach of Youth Week in other
settings such as businesses.

4.2 Explore whether current bulk mailing e.qg. libraries and Police is effective or
should be replaced by more targeted distribution.

4.3 Check international addresses
4.4 Quality control of packing

4.5 Continue to have vouchers for volunteers
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4.6 Consider buying database for M ori organisations

4.7 Send resoures out earlier

5. Websites

The Youth Week website received an average rating of 3.74 out of 5, much the same as 3.75 in
2009. Figure 5 shows the rating of the website.

Figure 5

The website was updated in 2008. With the introduction of newer, more developed technology,
websites and social networking sites over the last few years, the website is due for an upgrade.
Youth Week now has Bebo, Facebook and Twitter pages. The Facebook page has 225 fans,
Bebo has 163 members and the Youth Week twitter page is being followed by 140 pages. This
evaluation is focused on the Youth Week website www.youthweek.co.nz / www.rangatahi.co.nz.

In the time period 01 May to 31 May 2010 the Youth Week website attracted 4,562 visits, with
3,193 being unique visits. This information was not gathered in 2009 to compare against, but
will be tracked from 2010 forward.

Positive comments included, “I liked the website | was able to use it often in my research for
ideas and facts.”, “This is a great resource” and “awesome!”.A number of people made
suggestions for improvements:

Utilise more multi media on website
Make it more user friendly where users can edit their own info
Make it more bolder and youth friendly

Overall, the Youth Week website needs updating to include newer technologies, style & creativity.
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Recommendations
5.1 Upgrade Youth Week website

5.2 Give a greater priority to updating the Youth Week website and the social
networking sites

5.3 Explore how young people could have a greater role in Youth Week
websites

5.4 Enhance the monitoring and testing of the website
5.5 Add national event category

5.6 Explore ways to ensure easy event listing process for people with many
events

6. Events

66.5% of all survey respondents held an event in Youth Week, up from 45% in 2009. From our
Youth Week grant reporting of 71 events an average of 142 young people and 58 adults and
wider community members attended each event. If we were to use these figures we can
approximate there were an estimated 34,932 young people and 14,268 adults and wider
community that at the 246 events listed on the website. These figures only reflect a fraction of all
events run during Youth Week, as many are never listed on the Youth Week website.
Extrapolating these figures to include all of the events not listed with us, 60,000-100,000 young
people were involved in Youth Week 2010 events. This shows Youth Week has a very wide
reach.

6.1 Event listings

Events across New Zealand are a key component of Youth Week. In 2010 there were 246
events listed on the Youth Week website. This was an increase from the 230 events in 2009.
Prizes are offered to encourage event listings on the website.

Table 3. Events list on Youth Week website

Year |Events

2010 246
2009 230
2008 201
2007 97

There were other Youth Week events that were not listed on the website. This is especially the
case for school-based events as many are not open to the public. Strategies such as a
competition related to school events would be one way to gain a measure of school participation
in Youth Week. All grant recipients were also asked to register their event on the Youth Week
website as part of their agreement. Event listings are important as media use them to find local
event to cover and they also help measure the scale of Youth Week.

10
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6.2 Event grants

In 2010 small grants of up to $500 were offered for the third year, with continued support from
the Vodafone NZ Foundation and new support from the Alcohol Advisory Council of NZ (ALAC).
Funding available increased from $17,000 in 2009 to $31,700.65 in grants for 2010, supporting
72 events. The Mayors Taskforce also provided grants to Youth Councils to put on events again.
The Taskforce handle all the processing for these so they are not covered in this report, but we
know that they added enormous value to Youth Week — encouraging the participation of local
bodies and our theme of connecting ranagatahi and wh nau.

There was a high level of interest in the grants again, with 88 applications requesting $43,063.50
in total. After short-listing and final decision-making by the youth steering group 72 projects were
funded. Only 1 event did not take place due to personal reasons. From these 71 events that took
place, it is estimated that there were approximately 10,082 young people and 4,118 adults from
the wider community that attended these events.

NZAAHD is proud to support these events, which all contribute to the theme of connecting
rangatahi and wh nau. Event-organising is an opportunity to gain experience, learnings and
leadership skills for young people and everyone involved. It has become an avenue to promote
Youth Week and our messages to a wider audience.

Feedback on the grants was very positive. They allowed projects to take place that otherwise
could not have happened. It also encouraged people to get creative with their events, and
develop new ideas relating to the theme of Youth Week 2010 connecting rangatahi and wh nau,
and to create positive platforms to promote discussions around reduction of alcohol harm in
communities and wh nau, supported by ALAC.

A ripple effect was then felt by non-funded projects, who saw the ideas of events and grant
applications, and mimicked their creativity, ideas and concepts. This is especially evident with
some of the Vodafone granted events taking on the theme of creating positive discussions
around reducing alcohol harm for ALAC, even though this was not an element of their funding.

One comment made in the evaluation was that having the ALAC theme of discussions around
alcohol, made it confusing, and some events “missed the point” and only focused on this theme
and not the Youth Week theme of connecting rangatahi and wh nau.

Recommendations

6.1 Explore ways to encourage more events to list details on Youth Week
website, especially schools

6.2 Continue to offer event listing prizes and try to attract sponsors for these
6.3 Continue to offer event grants, and expand if possible

6.4 Consider themes of specialised grants and how it affects the overall Youth
Week theme

11
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6.3 Examples of Youth Week events

The evaluation survey asked people to describe their Youth Week events. Here is what they did
Table 4

Magazine launch

The launch of our for youth,by youth mini magazine called 'Zine', giving a voice to the local young people and
the launch party '‘Bluemoon infintiy' a dance party aimed at 14 - 16 year olds promoting fun without drink and
drugs.

Wh nau ora hui

Wh nau ora hui looking at how Wh nau can help come up with solutions to reduce alcohol harm.

Expression

Graffiti Art Workshops in three South Taranaki towns. South Taranaki District Council helped community
groups to run fundraisers and promote youth week theme at each event.

Alcohol debate and “This is your life” presentation

We ran a Debate with the Yr13 English class from the Taihape Area School against the the Taihape Liquor
Education Group. The debates were on alcohol awareness & consuption. We also performed interviews on our
kaumatua comparing and contrasting the culture of before to what it is now. They put on a "This is your life"
presentation back to the kaumatua involved and the general public. | feel by running these 2 programmes we
were able to engage with the students involved in the Youth Week 2010, support the kaupapa of Youth Week
which was to connect Rangatahi with their Wh nau & educating them around alcohol awareness.

Photo voice competition

We ran a photo voice competition. Called the Hokianga Photo Compettion.

Heaps of events!

We ran That Cool Thing! - mulitple activities for multiple ages. Included a superstars performance competiton,
basketball, display of performance cars, photo competition, youth hui, youth expo, prizes, giveaways etc
Pasifika

We held a Pacific Island Youth Event, which we had Laughing Samoans taking it.

Noho marae

We had a 3 day noho marae for rangatahi and Wh nau. It was developed around Te Whare Tapa Wha
framework and in collaboration with an iwi service provider. Fun & creativity were the vehicle we used to
encourage families to play together and develop more secure attachments.

Short story and poem competition

We ran a Short Story & Poem Competition for the Youth in our Community and at the local College (Bay of
Islands College). Participants were asked to write a Short Story or Poem about "How do you spend time with
your Wh nau?"

Presentations

We organised a visit from the children's commissioner. We Visited 3 schools and talked about concerns of the
young people.We also had 2 movie nights with a shared meal, catering to different age groups.

Youth Volunteering awards

We held the first Gisborne Volunteer Centre Youth Volunteering Awards

What we want in our community

Whats the Big Idea for Tairawhiti? It was a brainstorming event for youth to come up with things they wanted in
the community. The ideas were community and family focused, drug and alcohol free, enterprising ideas,
tourism related and were all things youth came up with themselves.

Youth Week — events all week!

As part of the organising group with Nelson Tasman Youth Workers' Collective,we organised: That Cool Thing!,
1 Sausage sizzle and entertainment at The New Hub to celebrate launch of the week

2 That Cool Photo! competition and exhibition - photos shown at several venues.

3 That Cool Thing! Motueka: Youth leadership conference & "youth expo" at Motueka Recreation

4 The New Hub hosted the Youth Volunteer Awards (an annual Volunteer Nelson event)

5: That Cool Thing! Nelson: Car show and competition; That Cool Photo; Basketball, X-Box and Pool
competitions; SuperStars talent quest.

Photgraphy skills

A workshop around photography as something young people might like to get into. It gave some experience
and boosted confidence. They all brainstormed the ideas around the theme of alcohol in which opened up
discussions and k rero. Each then designed their ‘set’ and had input from the others. Photos went in the cargo
shed for the weekend on exhibition It connected wh nau as the young people talked to their wh nau about their
ideas and the project and they all could see the photos mounted and on display at the community centre.

12
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7. Media and communications

7.1 Media coverage

Youth Week media coverage in 2010 was extensive and varied. Our media monitoring service
shows that in the two weeks preceding, the week of Youth Week, and the four weeks proceeding
Youth Week there were 175 pieces of media coverage ranging from community newspapers
(94.3%, 165 pieces) to TV (3.4%, 6 pieces) and nationwide radio (2.3%, 4 pieces). Coverage
extended beyond this, with some positive Youth Week events getting television and major daily
coverage without Youth Week being mentioned. Additionally there was a high degree of local
radio and M ori media coverage, not included in our media monitoring.

The main TV coverage was the launch of Youth Week in Whangarei on Te Kaea, a special
report on TV 1 of Taiohi Morehu, a group of rangatahi promoting their aspiration of a violence
free community who NZAAHD had worked with and supported to represent a positive story of
young people, and an interview with TVNZ 7 with NZAAHD the NEO.

Table 5 highlights the time spread of coverage. This is only a section of media coverage as we
have seen other pieces that our media monitoring did not pick up. The level of radio coverage is
understated as several spokespeople were interviewed by local radio stations that were not
included in the monitored coverage as it only included national syndicated stations. So the actual
level of media coverage is higher than we have recorded here.

Table 5. Media coverage

Dates Coverage
(no of pieces)

2 weeks prior (10-16 May) 2

1 week prior (17-21 May) 16

Youth Week (22 — 30 May) 100

1 week after (31 May- 6 June) 40

2 weeks after (7 — 13 June) 11

(Based on Media Monitoring Services)
Other coverage included Tearaway’s May issue that included a 2 page spread on Youth Week,
designed by Axel Oslthoorn, 16 year old youth designer. NGO sector publications also focused
on Youth Week.
M ori media continued to promote Youth Week again this year really positively.
One issue identified was that some people running Youth Week events did not specifically

mention Youth Week in interviews.

7.2 Media strategy

This year media manager Christine Robertson was contracted to support Youth Week in the
month leading up to Youth Week. Christine utilised her experience and contacts as a former

13
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journalist and Parliamentray press secretary to engage interest from media and MPs inYouth
Week. As a result of this several MPs (including the Minister for Senior Citizens) sent out press
releases in support of Youth Week and was why we had uptake from some of the mainstream
media, an area we have struggled with in the past.

A panel of sponsors were set up to talk about joint messaging, press releases and organising
consistent messaging and strategic distribution/releasing of media releases. These were Family
Planning, IHC, Families Commission, MYD, NZ Drug Foundation, ALAC and Smokefree.

Sponsors involved enjoyed the opportunity to be part of a collaborative approach, commenting
that being involved “raised our profile” and connected them with “youth and agencies that are
concerned with youth Issues.”

The media strategy involved 3 Youth Week press releases prepared by NZAAHD. The first
release was embargoed on Friday 21 May for release on Monday 24 May. The other 2 were
released on Wednesday 26 May and Friday 28 May. Sponsors released their media releases
throughout the week that highlighted how the message applied to their work.

One reflection on the media strategy was to do a media kit for 2011 to ensure there is consistent
messaging across the country on the Youth Week theme, as a tool for young people to use with
their media coverage as well as promotion to media about Youth Week. Due to consistent M ori
media coverage, consideration should also be given to developing a specific M ori media
strategy and taking on a bilingual journalism student to help over this period.

7.3 Communication

Communications in this section refers to communication with key Youth Week contacts in the
lead up to and after Youth Week. The web communication has already been discussed.
Feedback from several schools was for them to know earlier when Youth Week is. Youth Week
is still being established on the school calendar. More contact needs to be made with schools
and other organisation well in advance of Youth Week with details of dates and theme. With 51
schools taking part in our timing survey for Youth Week, this is a good indicator that schools are
becoming more interested and involved in Youth Week. The aim should be to contact them
every month. Current financial constraints mean this needs to be by email.

The Youth Week email news is valued highly by recipients and more could be done to grow this

subscriber base currently standing at just over 1,452 emails. This has grown from around 500 in
2009, with more people signing up to the Youth Week email list after Youth Week also.
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7.4 Examples of Youth Week media coverage

Organisations come
together for youth

EASTERM Bery loesi ook pird m & serice
ul everss secenily, which culrersded with
wooncer ol the Whakstane War Momanal
Ciire.
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Youth Week ‘top town style’ event at Marae

To celebrate Youth Week, Te Awhina Marae and
Tee Crra How Motueka are combinms to bring an
action packad, fun filled event to Motueka

On 30" Mav at 1pm, the back field at Te Awhina
tarae will be transtormed into a Top Town style
plaving field

People are invited to have a go on the Nelson
Building sociely giant obstacle course or fry oul
Lheir boxing skills on the inflatable boxing ring
There will be games lor all ages and prizes up

for grabs.

It's about connecting our whanau 2 the
Marag im a positive and fun environment. We
want (o acknowledge and celebrate the contri
buticon Rangatabn make Lo our community,” said
Mas=cn, Rangatahi support Wiorker for Te Awhina
hlarae

The event s an alcohol and smoke Tree day,
also celebrating World smokelree day which is
normally on 317 May 2010.
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8. Sponsorship

Youth Week 2010 has had a continued increase in sponsorship from 2009. We had the Ministry
of Youth Development as our core funder, ALAC as a partner, Vodafone NZ Foundation and
ALAC as grant supporters, and five premium harakeke sponsors. NZAAHD employed Njela
Sharrock as .8FTE to focus on developing relationships with sponsors to manage the Youth
Week campaign. Sponsor support has allowed Youth Week to grow and increase its impact.
This support is invaluable. Nga mihi maioha are extended to:

Partner
Alcohol Advisory Council of NZ

Grant Supporters
Alcohol Advisory Council of NZ
Vodafone NZ Foundation

Core Funder
Ministry of Youth Development

Premium Harakeke Sponsors

IHC

Smokefree/Health Sponsorship Council
Family Planning

Families Commission

The Lowdown

Other Supporters (In kind support)
Te Ora Hou

Tearaway

Girlfriend magazine

NZ Drug Foundation

Skylight

Barnados

A special thank you to the Mayors Taskforce for Jobs who support Youth Week each year with
internal small grants for Youth Councils to put on events for Youth Week. Their support is very
beneficial to the Youth Week campaign and contributes to the growth and success of Youth
Week.

Much of the sponsorship provided was creative and innovative, and added depth to Youth Week
(for example, coverage in Tearaway Magazine.

Identification and contact with sponsors

NZAAHD continued the strategy of 2009 with contacting the identified three contact groups for
sponsorship — previous sponsors, other organisations with a focus on young people, and
corporate sponsors. Our Youth Week 2010 sponsors were all organisations in our sector that
have a focus on young people, and previous sponsors from Youth Week 2009. Njela made
contact with all the proposed organisations and corporates after Youth Week 2010. With the

23
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interested organisations, we worked with them on our sponsorship package and came up with a
sponsorship plan that worked for both of us.

Sponsorship packages

Sponsorship packages were tailored for each supporter. Packages ranged from an insert in the
thousands of Youth Week resource packs, to promotion on the website, poster, promotion on all
promotional and media material. All sponsors also agreed to consider becoming a sustainable
sponsor for Youth Week over the next three years. We received a total of $43,299.35 in direct
Youth Week sponsorship and $31,700.65 for Youth Week grants distribution (total: $75,000).

As part of the sponsorship plan for Youth Week 2011, contact will be made with the same
sponsors, and also recontact all the corporate sponsors on our newly developed contact list that
have a focus on young people.

Sponsorship packages were developed further from the previous year. Instead of having Bronze,
Silver and Gold packages, time was spent strengthening our relationships with our sponsors,
develop a tailored package that would best benefit our sponsors. The most popular request was
to have an insert in the resource packs. This was the second year this was made available.

We also had two organisations that contacted up just before and shortly after Youth Week to ask
how they can get involved with Youth Week as sponsors. This shows the growth in reputation
and range Youth Week has, and its credibility.

From the Youth Week sponsors survey, from those that completed it, it shows that their
expectations were met ‘very well’ at 100%, and we ‘communicated very well with them’ 100%.
50% of replies said they would definitely be interested in becoming a sustainable sponsor over
the next 3 years, with others indicating their interest, but not being able to fully commit financially
at this time.

Some of the comments in the survey about the benefits of being a sponsor of Youth Week 2010:
“We got young people involved in projects to create change”
“We want to be involved and raise our profile in how we want to support Youth Week”
“We have connection with youth and agencies that are concerned with youth Issues”
“We had increased enquiries through our...Website [and] increased resource requests
and media articles”
“l found the process in no need of improvment.”
“Having a central person reponsible ... was tumeke.”
“A big thanks to Njela and NZAAHD for their energy and committment to this programme.”

Recommendations

8.1 Contact sponsors earlier and sign up as sustainable sponsors over the next
three years

8.2 A detailed sponsorship plan for 2011 - 2013 be developed
8.3 Contact a diversity of sponsors, including corporates

8.4 Continue developing individual sponsorship plans with sponsors
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9. Launch

In 2010 the Youth Week steering group with Te Ora Hou Nortland in Whangarei decided to hold
the Youth Week launch in their communiy. This year’s launch involved a Wh nau day out,
showcasing local talent of their rangatahi, young people as MCs, a joint speech from Families
Commissioner Gregory Fortuin and his son, and innovative and create art spaces. Te Ora Hou
Northland were very appreciative and thankful for this opportunity for their community to take on
the Youth Week national launch, and to showcase the diversty of their rangatahi, Wh nau and
community. The national launch got exposure in local printed media as well as coverage on Te
Karere covering the launch with interviews of two rangatahi in Te Reo M ori. A very big thank
you to Te Ora Hou Nortland for answering the call and putting on such a fantastic and
rememberable Youth Week launch.

National Youth Week Launch organisers

Recommendations

9.1 Continue to have community organisations involved in running the
Youth Week launch

9.2 Support from NZAAHD for launch and media support
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10. Evidence and impact evaluation

The Youth Week campaign is based on quite general evidence. Evaluation has been restricted
to a process evaluation that analyses how people involved liked the various aspects of the

campaign. In 2009 a step was made to evaluate the impact of Youth Week. This year the survey

asked for a rating from 1-5 on how effective they thought the Youth Week 2010 theme was.
Figure 6 shows 90.1% thought the theme was satisfactory or higher, with an average rating of
3.75 out of 5.

Figure 6
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There is a challenge to obtain the resources to allow a more comprehensive campaign and
associated evaluation. This impact evaluation is useful but limited. Consideration should be

given to exploring other low cost impact evaluation approaches. One suggestion is surveying a

random group before and after Youth Week.

Recommendations
10.1 That impact evaluation be continued

10.2 That a random sample be surveyed pre and post youth week to gather
impact information

10.3 Consideration to be made about finding resources for a more
comphrehensive impact evaluation over time to measure social change

26



Youth Week 2010 Evaluation
11. Management and Governance

11.1 General

NZAAHD is the kaitiaki of Youth Week. This means it oversees the management and
coordination of Youth Week. Youth Week is a large project in terms of NZAAHD’s staffing and
the work load is spread across several staff. However only .8 FTE has exclusive focus on Youth
Week. Currently there is no funding to increase this to meet the demand of the growth of Youth
Week.

11.2 Governance — Steering Group

Working on recommendations from Youth Week 2009, this year Te Ora Hou Northland
volunteered a group of 10 — 12 young people and their services as experts in youth participation
and development to help steer the campaign. The group, predominantly M ori met 4 times to set
the theme, design brief for resources, vision of Youth Week and decide on Youth Week grants.
They were supported between meetings by youth workers with Te Ora Hou Northland.

Although NZAAHD only met with the group 4 times, they were full days and allowed
relationships to develop. The young people were already part of Te Ora Hou Northland, so had
very strong relationships with the youth workers. This was a good example of youth
development. The young people had the opportuniy to be there, and commited themselves to all
the meetings. The young people said they enjoyed the meetings, with one commenting “This is a
great opportunity for us and our community to get involved with Youth Week and be part and
parcel of leading the campaign. It's a big honour for us. We're really appreciative for the
opportunity and the experience we get and take to it.”

Given our limited resources, this framework worked well. More capacity is needed however to
meet more regularly with the group to develop relationships, and allow more decision making
from the beginning to the steering group to ensure full youth participation and involvement at all
levels.

Recommendations

11.1 That strategies to obtain more resources to coordinate Youth Week be
explored. In the current funding environment this will be challenging.

11.2 Continue working with organisations that work with young people for the
steering group

11.3 Consider increasing capacity to ensure youth participation and
development is met to a high level
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12. Promotion

Youth Week relies on word of mouth and media work as the primary forms of promotion. Several
people suggested a need for more advertising. Youth Week does not have the budget for an
advertising campaign. The only paid advertising is a poster paste up in the main centres at a
cost of about $1000.

12.1 Street campaign

A new initiative in 2009 was a pilot in Otago were young people handed out Youth Week
stickers. This was developed further in 2010 into a street campaign in three centres: Wellington,
Christchurch and Nelson. Groups of young people and volunteers handed out stickers on the
street to promote Youth Week. Collection buckets were available this year (courtesy of NZ Aids
Foundation) incase people wanted to donate to Youth Week. This was a great way to promote
Youth Week, however collectors noted that the collection buckets dettered people from getting
the stickers as it seemed like an obligation to donate money. Some groups ended up leaving the
buckets and focused on giving out the stickers to promote Youth Week. There was also a group
of young people in Dunedin who gave out stickers in their community to promote Youth Week
and volunteer their time.

This was a way of getting the Youth Week message directly to adults and communities. It's also
a great event for people, organisations and businesses to come together to promote Youth
Week and volunteer.

Some people suggested greater advertising of Youth Week currently the costs for this mean it is
not possible. Using free modes of advertising should be continued until capacity and funding
increases.

Recommendations
12.1 Expand the sticker initiative to more centres.

12.2 Do a sticker campaign only (don’t collect money) to grow the promotion of
Youth Week and it’s reach, reputation and range

12.3 That the paste up poster promotion continue unless funding for higher cost
mediums is obtained

12.4 Contact Shortland St to get Youth Week poster on show well in advance

12.5 Continue to promote members of NZAAHD, other partner organisations
and sponsors to link Youth Week on their website and promotional
information

12.6 Contact Volunteer NZ early for help to get volunteers involved with the
sticker campaign
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13. Youth Week Theme

Each year Youth Week has a new theme. In 2008 and 2009 the focus has been on different
aspects of relationships. The steering group and Te Wahanga M ori of NZAAHD decided to
continue the theme of relationships, specifically Wh nau relationships.

13.1 2010 Theme

The feedback on the Youth Week 2010 theme was positive. In the evaluation people were asked
to rate the effectiveness of the Youth Week 2010 theme. The average rating was 3.75 and
90.1% of people rated it satisfactory or better. Figure 7 shows the ratings.

Figure 7
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Some of the comments about the theme were:
“ A great theme, evidence based and the feedback | have had indicates that Wh nau are
really thinking about how they need to examine how they do things together.”
“Very relevant and effective”
“Loved the fact that the theme was about Wh nau”
“I thought it was a great idea. It is definitely something that is lacking in the community
where the connections between Wh nau and young people are sometimes not there and
there needs to be that reconnection with Wh nau.”
“Always positive to have great messages around Families, Wh nau, aiga.”
“We totally embraced the theme of Youth Week 2010. All the young people and their
families/Wh nau involved also seemed to wholeheartedly participate”
“Relationships and connections with Wh nau underpin every aspect of our service
delivery”
“There was a great connection with connecting familes and the communites”
“We had an awesome time of Wh naungatanga with the young people and the families”
“I think the theme aligned extremely well with the Wh nau Ora concept currently being
rolled out nationally”

29



Youth Week 2010 Evaluation
“l like the themes that are broader than simply youth. Wh nau and community is so
important in youth development.”

Some other comments about the theme were:
Youth Week is about participation - young people being actively engaged - and
celebrating their contribution. Themes are limiting”
“Why is there a need for a theme? Why not just be a week to celebrate youth in general?”
Why is it continuing to be about relationships? That has been done two years in a row
now i think there needs to be something more creative eg: Dreams, Life's possibilities,
communication with the people around you.”

13.2 Future theme

In the suggestions for 2011, theme ideas for 2011 were based around relationships. Some
ideas for 2011 were relationships between rangatahi and wh nau again, young people’s
peer relationships, connecting with their community, M ori/cultural themes and strengths
based approach to family violence for rangatahi. There were also recommendations for
young people to decide on the theme 2011.

From feedback the theme for 2011 will be based on relationships again, however this is to be
decided by the new youth steering group for 2011.

Recommendation

13.1 That the theme for 2011 be a new aspect of relationships based on the
evaluation feedback and youth steering group

14. When should Youth Week be?

Every year there is debate about when Youth Week should be held. Each year there are
conflicts between school exams, other community commitments and weather.

Biennially in the evaluation we ask when people think Youth Week should be. There were 198
completed evaluations that answered the questions relating to timing of Youth Week. There was
a further 51 participants that filled out a timing survey about Youth Week that were from schools
who were specifically apporached to fill out the timing survey.

In this year’s evaluation and timing survey we asked participants
1) When they thought Youth Week should be (During school term, holidays or do not mind)
2) What month they preferred to have Youth Week (up to 3 choices).

Figure 7 shows the majority of participants 47% thought Youth Week should be during school
term, 23.6% said during holidays, and 28.7% said they did not mind.
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Figure 7
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Figure 8 shows May to be the most popular month with 18.4% preference.

Figure 8
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From the 2009 survey the Youth Week dates were extended out to 9 days to cover 2 weekends
to meet the demand for more non-school days. The longer week seemed to work well in 2010,
though this aspect was not specifically evaluated. The comments from the evaluations was to
have Youth Week in school term so schools could get more involved, as well as having spaces
where young people are all connected and can organise Youth Week events together. There
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were also comments to have Youth Week in school holidays and non-school days to allow for
events to be in the day time, and for service providers to get involved. There were the same
amount of comments to have Youth Week both in school and out of school time. There were
also two comments that it should be the whole month. With Youth Week over 9 days and 2
weekends, there is a balance between the two.

The school dates in 2011 have changed to align with the 2011 Rugby World Cup Tournament,
with Term 1 & 2 longer, and Term 3 & 4 shorter. This means that the last week of May when
Youth Week has been recommended to stay will fall within the middle of Term 2 instead of at the
end when mid term exams are, so not to clash as much with exams hopefully.

This evaluation however is only a sample of feedback from the wider community. Consideration
should be given to a more comphrehensive evaluation of the timing of Youth Week in the future.
More research should also be conducted on the clash of exams and Youth Week.

Recommendations

14.1 That Youth Week 2011 continue to be held in the last week of May (21-29
May) with two weekends included.

14.2 That more research be conducted about the clash of Youth Week with Mid
year exams before setting the 2012 dates.

15. Recommendations

1. Evaluation Process
Continue to use paper and online survey

Continue to use a prize as an incentive for survey completion
Use social networking sites to advertise evaluation

2. Resources

Consider the issue of colour in the designs

Use a youth designer

Use creative images for poster and designs

Have the designer work direclty with the youth steering group
Hoodies available earlier and in a variety of colours

3. Distribution

Investigate opportunities for increasing the reach of Youth Week in other
settings such as businesses.
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Explore whether current bulk mailing e.g. libraries and Police is effective
or should be replaced by more targeted distribution.

Check international addresses

Quality control of packing

Continue to have vouchers for volunteers
Consider buying database for M ori organisations
Send resoures out earlier

4. Websites

Upgrade Youth Week website

Give a greater priority to updating the Youth Week website and the
social networking sites

Explore how young people could have a greater role in Youth Week
websites

Enhance the monitoring and testing of the website
Add national event category

Explore ways to ensure easy event listing process for people with many
events

5. Events

Explore ways to encourage more events to list details on Youth Week
website, especially schools

Continue to offer event listing prizes and try to attract sponsors for these
Continue to offer event grants, and expand if possible

Consider themes of specialised grants and how it affects the overall
Youth Week theme

6. Media

Use of specialist media monitoring be continued and extended to cover
the week after Youth Week

Continue media release strategy

Explore opportunities to fund development of youth spokespeople
Develop a Te Reo M ori media strategy

Develop a media tip sheet to send to all Youth Week projects
Monthly contact with Youth Week email subscribers

Recruit more Youth Week news subscribers e.g. link in all NZAAHD
email footers

Do a media kit for 2011 to send to all media and contacts
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Continue with collaboration of sponsors and supporters with media
strategy

7. Sponsorship

Contact sponsors earlier and sign up as sustainable sponsors over the
next three years

A detailed sponsorship plan for 2011 - 2013 be developed
Contact a diversity of sponsors, including corporates
Continue developing individual sponsorship plans with sponsors

8. Launch

Continue to have community organisations involved in running the Youth
Week launch

Support from NZAAHD for launch and media support

9. Evidence and impact evaluation

That impact evaluation be continued

That a random sample be surveyed pre and post youth week to gather
impact information

Consideration to be made about finding resources for a more
comphrehensive impact evaluation over time to measure social change

10. Management and governance

That strategies to obtain more resources to coordinate Youth Week be
explored. In the current funding environment this will be challenging.

Continue working with organisations that work with young people for the
steering group

Consider increasing capacity to ensure youth participation and
development is met to a high level

11. Promotion

Expand the sticker initiative to more centres.

Do a sticker campaign only (don’t collect money) to grow the promotion
of Youth Week and it's reach, reputation and range

That the paste up poster promotion continue unless funding for higher
cost mediums is obtained

Contact Shortland St to get Youth Week poster on show well in advance

Continue to promote members of NZAAHD, other partner organisations
and sponsors to link Youth Week on their website and promotional
information
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Contact Volunteer NZ early for help to get volunteers involved with the
sticker campaign

12. Theme

That the theme for 2011 be a new aspect of relationships based on the
evaluation feedback and youth steering group

13. When should youth week be

That Youth Week 2011 continue to be held in the last week of May (21-
29 May) with two weekends included.

That more research be conducted about the clash of Youth Week with
Mid year exams before setting the 2012 dates.

35



